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MONTGOMERY COUNTY EMS
▸Municipal EMS service 

▸60k runs/year 

▸1100 square miles (Rhode Island) 

▸200+ paramedics





















I WANT ACTION!!!









YES…THAT KIND 
OF ACTION!! 

(WRONG AGAIN)









WHAT WE HAVE 
HERE…





NIMS? 
EOC? 
CMOC? 





DON’T BE A SILLY 
TRIAGE DOC!





WHO ELSE KNOWS 
HOW TO DO MORE 

WITH LESS???







UNEXPECTED 
DEATH…I’M AN 

EXPERT





LESSONS LEARNED?
▸Communication is KEY 

▸We excel at doing “Dirty Work” 

▸Nobody can triage like we can 

▸Nobody can do more with less 

▸Expect the unexpected



ANY QUESTIONS…


