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President’s Update — The First 150 Days

Ongoing Projects
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New Task Forces
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ONGOING PROJECTS



Ongoing Projects

* Workforce Report and Summit

e TF Report will Be April 6th
e Summit April 9th
 What We Know
* What We Think We Know
* What We Don’t Know

* Supply
* Emergency Physicians
* PA/NP’s
* Residency Graduates

* Demand
* Volume
* Bricks and Mortar
* EM Expansion



Ongoing Projects

* Future of Emergency Medicine — Emergency Medicine Expansion
* Acute Unscheduled Care
* Critical Care
e After Hours Coverage
* Tele-Health
* Mental Health
* Post Acute Care
 Palliative Care
* Addiction Management
* Not Confined By Bricks and Mortar

* Rural Emergency Departments



Ongoing Projects

* Practice Ownership Taskforce and Project

* Report Due April Board Meeting
* National and Regional EM Groups
* Local Groups
* Academic Practices
e Single Hospital Group
* Hospital Employed



ACEP FOR LIFE



ACEP for Life Project

* EM Careers

* Focus On Members Needs As You They Continue to Evolve
* Your First Job
* Mid Career
* Late Career
* Retired

* Tackling Key Issues
* Due Process and Termination Clauses
* Transparency
 Noncompete Clauses
* Malpractice Types



NEW TASK FORCES



New Task Forces

1. SMB
2. Tele-Health
3. Procedural Competency ?



New Task Forces

* SMB
e Board Liaison — Tony Cirillo
 Joint Task Force With EDPMA
* Working On Rule Making

e Tele-Health



New Task Forces

* SMB

* Tele-Health
* Board Liaison — Allison Haddock
e Part of Emergency Medicine Expansion
e Use In Rural Areas



Innovations



Innovations

1. Current and Future Pandemics
2. Health Equity



Incubator one —
Health care disparities and in equities exist in medicine

* |dentify the team
* Dr Aisha Terry
 The 14/20 Committees and leaders

* Define the problem or initiative
* Health care disparities and in equities exist in emergency care

* Develop a possible solution or knowledge base
* This is the initial goal and objective

* Test it
* TBD either as a web site bucket, paper or presentation

* Redefine
* From comments during the testing



Incubator two —
Current and future pandemics have changed the future
of emergency medicine

* |dentify the team
* Dr Bill Jaquis
e Staff TBD
 The 16/20 Committees and leaders

* |dentify/define the problem or initiative
* The Current and Future Pandemics

* Develop a possible solution or knowledge base
* This is the initial goal and objective

* Test it
* TBD either as a web site bucket, paper or presentation

* Redefine
* From comments during the testing



Next Step

* Each incubator will meet as a group and discuss the project
* Zoom Retreat
* Each Committee Mini Presentation
 Facilitated Discussions
* Project Evolution

* The project scope may require multiple meetings of each incubator



Thank You



